Club Health Assessment for District 5M 7 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105994 BLAINE CENTRAL 06/23/2009 | Active 25 5 0 5 25.00% 0 0 Same 1 90+ Days
103853 NOWTHEN 10/24/2008 | Active 38 4 2 2 5.56% 40 1 0 New 0
Clubs more than two years old
32909 ALBERTVILLE 11/09/1976 | Active 52 5 3 2 4.00% 49 11 3 New P 21 $1000.00
39026 ALMELUND 11/18/1980 | Active 24 0 0 0 0.00% 24 0 New ™ 3
29903 ANDOVER 11/05/1974 | Active 20 0 1 -1 -4.76% 20 3 7 Same 3 $100.00
2946 ANNANDALE 11/1411962 | Active 50 4 4 0 0.00% 49 5 0 New P.M 1
2781 ANOKA 12/03/1951 Active 63 1 1 0 0.00% 62 2 5 New 0 $2200.00
30496 BECKER 04/08/1975 | Active 25 2 3 -1 -3.85% 28 14 0 New 0 $100.00
2783 BIG LAKE 11/05/1973 | Active 40 2 3 -1 -2.44% 41 14 1 New 34 $82.00
34730 BLAINE 12/16/1977 | Active 17 0 0 0 0.00% 17 2 Same M 26
2951 BUFFALO 10/17/1945 | Active 36 5 1 4 12.50% 31 3 0 Same M 12
84816 BUFFALO NOON 01/17/2005 | Cancelled(6) 1 0 0 7 -7 -100.00% 7 4 4 None N/A
2787 CAMBRIDGE 02/03/1955 | Active 28 5 1 4 16.67% 25 5 0 New PT 2 $310.00
30253 CEDAR EAST BETHEL 02/24/1975 | Active 43 2 0 2 4.88% 43 0 Same ™M 0 $110.00
29199 CENTERVILLE 04/30/1974 | Active 23 1 4 -3 -11.54% 28 7 0 New P.M 0 $1000.00
2788 CHISAGO LAKES 06/03/1952 | Active 66 1 4 -3 -4.35% 67 11 0 New 0 $25.00
2789 CIRCLE PINESLEXINGTON 11/17/1955 | Active 18 0 3 3 -14.29% 20 19 0 Same ™M 10 $150.00
2790 CLEAR LAKE 05/14/1973 | Active 76 2 1 1 1.33% 75 30 0 New 0
36190 CLEARWATER 11/20/1978 | Active 51 14 0 14 37.84% 37 2 New ™M 0 $2200.00
37767 COKATO 12/10/1979 | Active 41 2 4 -2 -4.65% 44 17 0 New ™™ 20
2791 COLUMBIA HEIGHTS 08/17/1955 | Active 39 2 2 0 0.00% 39 12 0 Same P,S,T,M N/R
32283 COLUMBUS 05/25/1976 | Active 24 0 0 0 0.00% 28 0 Same ™™ 1
2792 COON RAPIDS 02/04/1954 | Active 50 5 1 4 8.70% 47 6 0 New 0 $275.00
82601 COON RAPIDS CARDINAL 06/15/2004 | Cancelled(6) 1 0 2 21 -19  -100.00% 21 5 1 None N/A
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101191 COON RAPIDS NORTH STAR 03/03/2008 | Active 44 13 1M1 2 4.76% 43 1 0 New T 12
2954 DELANO 11/04/1965 | Active 33 2 0 2 6.45% 31 0 Same ™ 0 $200.00
2795 ELKRIVER 03/22/1971 Active 38 5 2 3 8.57% 38 2 1 New 6 $550.00
2797 FOREST LAKE 04/14/1960 | Active 40 3 5 -2 -4.76% 41 18 0 New M 10 $900.00
2798 FRIDLEY 12/15/1953 | Active 58 5 4 1 1.75% 54 7 0 New T 0 $500.00
44937 GRANDY 05/20/1985 | Active 32 4 1 3 10.34% 34 5 1 Same S,T.M 2
2799 HAMLAKEL C 03/14/1966 | Active 31 0 1 -1 -3.13% 31 43 0 New M 0 $50.00
31238 HANOVER 10/20/1975 | Active 20 4 0 4 25.00% 16 0 New 0 $2000.00
101006 HANOVER CROW RIVER 01/24/2008 | Active 43 0 0 0 0.00% 43 0 New P,T 9
35681 HOWARD LAKE 05/25/1978 | Active 46 2 1 1 2.22% 47 31 0 Same M 9
30143 HUGO 01/27/1975 | Active 42 7 3 4 10.53% 37 12 0 New T 3 $1000.00
28130 ISANTI 03/15/1974 | Active 42 5 3 2 5.00% 38 13 1 New T 1
2804 LINO LAKES 04/28/1972 | Active 27 0 3 -3 -10.00% 29 10 0 New P,T.M 42 $1000.00
60906 LIVONIA TOWNSHIP 06/22/1998 | Active 9 0 0 0 0.00% 12 0 Same 3 $300.00
2962 MAPLE LAKE 10/11/1945 | Active 44 2 10 -8 -15.38% 47 7 0 New S,\M 0 $1000.00
30761 MONTICELLO 05/12/1975 | Active 88 6 0 6 7.32% 85 0 New ™™ 0 $25.00
39027 MONTROSE 11/07/1980 | Active 23 3 2 1 4.55% 22 24 0 New P.M 2 $200.00
2809 NORTH BRANCH 06/22/1973 | Active 29 4 4 0 0.00% 27 3 2 Same 0 $350.00
40732 OAK GROVE 01/31/1982 | Active 9 0 0 0 0.00% 10 4 Same ™ 0
2814 RAMSEY 08/31/1972 | Active 38 4 6 -2 -5.00% 40 9 0 New 0 $4000.00
2983 ROCKFORD 04/25/1956 | Active 40 2 3 -1 -2.44% 40 7 0 Same T 0 $1000.00
2816 RUSH CITY 10/05/1971 | Active 47 1 3 -2 -4.08% 49 15 0 New 0
34610 SANTIAGO 11/17/1977 | Active 36 12 4 8 28.57% 28 20 0 Same 1
2827 SPRING LAKE PARK 08/28/1956 | Active 87 15 5 10 12.99% 84 13 0 New P 0
2818 ST FRANCIS 08/07/1968 | Active 22 0 4 4 -15.38% 24 6 2 New 0 $75.00
2986 ST MICHAEL 03/05/1964 | Active 46 4 0 4 9.52% 39 5 New P,T.M N/R $50.00
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33294 STACY 02/09/1977 | Active 54 7 6 1 1.89% 56 2 2 New S,T.M 4
29075 TAYLORS FALLS 04/10/1974 | Active 27 0 0 0 0.00% 25 9 New T 12
40733 WAVERLY 01/31/1982 | Active 32 1 0 1 3.23% 30 0 New P,S,T.M N/R $150.00
31241 WYOMING 10/07/1975 | Active 10 1 0 1 11.11% 9 1 New P,S 6
2832 ZIMMERMAN 04/17/1973 | Active 12 0 0 0 0.00% 12 2 New 9
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
53 0 2 -2 1,998 176 147 29 1.47% 1,963 38 11% 11% 0% 2% 0 0% 2 5 7 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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